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It is possible!

There is a way to meet the needs of every child each
day and help them to succeed. We can tap into the face
that all children wans to learn, can learn and like to be
saccessful. We can embrace the uniqueness of every
child and taylor his or her learning to connect with that
individuality and use it to unlock each child’s passion to
learn. Every child can love to learn! If you like the
sound of that..._. then do id!

Some things to know!

* You need to have a vision

* Clanify your belief statements
* You can’t do it on your own

# This is second order change




What Second Order
Change Sounds Like

Where do vou start?

Develop a Leadership _ )

Team ek v "I
[~ 2 e -

Develop a Vision Fig

Develop Core Valoes

Develop 2 common
Language of
Inszruction

Seare with Complex
Reasoning




Develop a
Leadership
Team

Because you can't do it on
your own.

Healthy Teams

Develop a Vision

* Shared Viszon
* Involve others

* RSU 18" Vision Process




Start With Why'!
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No child should believe that
he or she is stupid.

“Everybody is a genius.
But if you judge a fish by
its abiﬁ,_v to climb a tree,
it will live its whole life
believing that it 1s
Supid.”

— Albert Einstedn

What are your core values?

# Why are these impaortant?

* Use chem all che time.

+ Some of RSU 18% Core Values/Guiding Principles




honesty integrity
responsible professional

customer-led
competitive collgboration

quality teamwork innovation
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# Helps with consistency
* Helps students transfer
learning

# Helps szaff collaborate -
Which is 2 must




5 Ten Questions Teachers Should
-~ | Ask During Planning
?“ WHAT WILL 1 DO TO

1. Establish and communicate leaming goals. track student
progress. and colebrate success?

2. Help students effectively interact with the new knowledge?
3. Melp students practice and deepen their understanding of new

Ten Questions Teachers Should

Ask During Planning
WHAT WILLIDO TO

|

6. Establish or maintain classroom nules and procedures?

7. Recognize and acknowledge adharence to and lack of
adhecance %0 nules and peocadures?

8. Establish and maintain effective relationships with _students?

9. Communicate high expectations for all students?

10. Organize lessons ino a coharant ynit?

Why Start with Complex

Reasoning?

# Huge impact for

student learning
* New training H
# Applies to all \‘.)‘." , ol
* Nox currently scored -~ v'
# Is zhout instruction S l.\
* Develops Taxonomy




Books to Stretch Your
Thinking

Books to Stretch Your
Thinking




